Performance Based
Acquisition Documents

Statement of Objectives (SO0)

Performance Work Statement (PWS)
Performance Requirements Summary (PRS)
Quality Assurance Surveillance Plan (QASP)
Section L, Proposal Instructions

Section M, Evaluation Criteria

You perform your mission critical
functions while acquisition
specialists skilled in technical and
expository writing develop the
Performance Based Acquisition
documents.
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Performance Based Acquisition Specialists

Performance Based
Acquisition Package
Development

S00, PWS, PRS, QASP

Tel: 703-447-0711

dickblom@fedservicesinc.com




Performance Based Acquisition Services

Leverage the value of Performance
Based Acquisition (PBA) with Federal
Services' defined PBA Methodology:

Reduce development time and
effort for the Statement of Objec-
tives (S00), Performance Work
Statement (PWS), Performance
Requirements Summary (PRS) and
Quality Assurance Surveillance Plan
(QASP);

Reduce the number of questions
from vendors regarding the RFP;
and

Facilitate evaluation of proposals.

Fulfill your mission requirements in
reduced time with minimal resources.
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Performance Based Acquisition Specialists

Help is available now!

You save time and effort in developing
your PBA packages or converting your
traditional acquisition packages to PBA.

Our methodology ties the Statements of
Objectives (SO0), Performance Work
Statements (PWS), Performance Require-
ments Summaries (PRS) and Quality As-
surance Surveillance Plans (QASP) to-
gether using the equivalent of a require-
ments traceability process.

In addition to the SO0, PWS, PRS and
QASP, the process includes Performance
Work Breakdown; Section L, Proposal In-
structions linkage; Section M, Evaluation
Factors linkage; and source selection plan-
ning. Although it is an end-to-end method-
ology, you can enter at any point to take
advantage of work completed to date.

We can use our templates or yours. We
create the clear writing to convey the re-
quired information from your source mate-
rial and interviews with your subject mat-
ter experts while you perform your mission
critical activities. Our methodology results
in compliance with FAR Subpart 37.6,
Performance Based Acquisition

Convert your requirements to PBA
documents

PWS, SO0, QASP and PRS—We provide all
or any combination to help you meet your
schedule and fulfill your requirements.

You execute mission critical activities.

We develop the documentation.
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